
Frame of Mind 1: Openness
The willingness to accept, engage with and 
internalise the different perspectives, even 
paradigms, to be encountered when dealing with 
diverse participants is a crucial mindset. 

An open frame of mind requires conscious 
acceptance that notions such as ambiguity, 
unpredictability, serendipity and paradox 
will compete strongly, and legitimately, with 
knowledge, science and “fact”. In essence, it 
means that while navigating challenges of a 
complex context one holds one’s own strong 
opinions lightly and engages as both facilitator 
and learner. 

Frame of Mind 2: Situational awareness
This is about the importance of context and 
scale in dealing with stakeholder engagement. 
Each issue or system attribute can appear quite 
different, and interactions have quite different 
outcomes, under different contexts and at 
different scales.

Use the acronym V-STEEP (Values – Social, 
Technical, Economic, Environmental and Political) 
to guide you when scoping context. In essence, 
one must cultivate a state of anticipatory 
awareness and constant mindfulness of the 
V-STEEP environment when navigating  
complex systems.

Frame of Mind 3: Healthy respect for the restraint/action paradox
Leadership and decision making in a complex system is a balance between the risks 
associated with both practicing restraint and taking action.

On the one hand, if the context requires it, one needs to consciously practice 
restraint and create space that allows the emergence of ideas, trust, opportunity 
and even epiphany to “loosen” the tangled problem knot. There is a strong need 
for a “certain slowness” (Cilliers 2006) in taking time to allow emergence  
to unfold.

On the other hand, one needs the courage to take action in a midst of uncertainty 
because there will never be enough time, resources, knowledge, etc. to find and 
make the “right” decision. Being conscious of and comfortable with this paradox 
is critical to successfully practicing adaptive leadership.

Section 3
An example of how this has been done

Here we’ll outline a case study of how we’ve 
gone about understanding stakeholder 
engagement. The story relates to how 
estuaries are managed in the Western Cape. 

EngagEmEnt thEmEs 
that EmErgEd
Role of key individuals and changes in 
personnel (roles)
It seems as if the person in charge of an 
association has a significant bearing on the way 
in which citizens engage with a water challenge. 
People like PW Botha had a significant impact.

Continuity of a forum
Stakeholders seem to have quite different reasons 
for becoming and staying involved.  From a 
forum perspective, the need to be informed and 
available when called upon for public opinion 
seems to be an important motivation. Despite 
some successes, there seems to be a perception 
that forums aren’t really able to exert significant 
influence.

Physical access to the resource
Because the lakes are an integral part of 
the geography in George, there are various 
stakeholders who want access to the resource. 
Fishing communities use them for subsistence, 
holiday makers use them for recreation. And so 

the limiting of access to the lakes is a hot topic 
that gets people engaged.

Development
There has been a population boom in Sedgefield 
over the last few decades resulting in increased 
housing and business developments. Local 
stakeholders feel strongly about preserving and 
conserving the natural habit as Sedgefield falls 
within the Garden Route National Park. One 
development in particular had such high levels of 
local stakeholder involvement that they managed 
to halt the development.

Droughts and floods
Droughts and (especially) floods impacts on 
the natural opening and closing of the estuary 
mouths. If floods occur and the mouths are not 
opened, local houses get flooded. There is a lot of 
engagement on this issue. When droughts hit 
there is also higher engagement as people 
rally around the adherence to water 
restrictions and saving water.

Management of the lakes
By far the biggest issue that gets 
stakeholders engaged in Sedgefield 
are issues pertaining to the 
management of the lake systems 
by SANParks. There is a lot of 
disagreement on the management 
efficacy and in one particular 
instance a local resident was sued 
by SANParks for ‘taking the law 
into his own hands’.

Water quality/pollution
Residents in Sedgefield are getting more and 
more engaged on the issue of water quality. There 
have been historic reports of increased pollution 
in the lakes. Residents are concerned about 
their own health, but are most concerned with 
the potential of a tourist falling ill due to e-coli 
exposure while engaging in recreational activity 
in one of the lakes. This could lead to a news 
item and damage the reputation of the area, thus 
negatively affecting tourism.

Affected by the issue
A key question is whether we will be affected 
by something or not. This affects a sense of 
ownership or perceived ownership.  An example 
is where young people rent properties. There is 
often no real sense of ownership versus older 
people who own property. The proximity of the 

issue or proximity of the resource and whether 
or not the issue immediately affects you is a 

key aspect to this dynamic. 

Social changes
The changes society has undergone 

in the last few decades was also a 
point for discussion on how and 
when people choose to engage 
with a water issue. The new lifestyle 
means people are very busy and 
don’t necessarily have time to 
engage. Young people with a lot to 
contribute have different priorities. 

They need to make money and care 
for family. Only once these things have 

been taken care of will they get involved. People 
may have interest, but they simply don’t have the 
time. So they seem to default responsibility to 
older people who do have the time.

Education
The impact of the collapse of the education 
system has a snowball effect.  Does more 
education lead to more engagement? Privileged 
people have more time, money and education.

What is required of you?
This section will give you some tips and guidelines 
on how best to prepare yourself for the journey 
ahead. Engaging with stakeholders can be trying, 
but also rewarding. There are certain values, 
mindsets and practices that you will need to pack 
into your luggage along this journey.

Values
The values that you should be mindful of 
embodying and developing within yourself are the 
following:

•	 Trust

•	 Openness 

•	 Acceptance

•	 Respect

•	 Consideration

•	 Responsibility

•	 Ethics

•	 Patience

•	 Persistence

•	 Positive attitude

What does disengagement look like?

As you embark on this journey of increasing 
stakeholder engagement you will need to 
understand the symptoms of disengagement. 
They are:

•	 Meeting fatigue
•	 Apathy to significant water issues
•	 A lack of salience of water-related issues
•	 A perceived lack of power and agency
•	 A lack of sufficient leadership
•	 Ineffective communication and a lack of 

follow through, i.e. initiatives are started 
but never seem to achieve anything

Why do people disengage?

Like with the choice to engage, people have 
varying reasons for choosing to disengage. 
Typically, the reasons are:

•	 Bad experiences in previous phases of 
personal engagement

•	 A lack of hope that anything can or will be 
done to solve the problem

•	 A displacement of responsibility e.g.  
the government must do something 
about this

•	 Absolving of responsibility e.g. What can 
I do?

•	 Frustration due to little or no interaction 
from authorities

Technical problems are:

•	 Easy to identify

•	 Often lend themselves to quick and easy 
solutions

•	 Often can be solved by an authority or 
an expert

•	 Require change in just one or a few 
places

•	 People are generally receptive to 
technical solutions

•	 Solutions can be implemented quickly

Whereas adaptive challenges are:

•	 Difficult to identify (easy to deny)

•	 Requires changes in values, beliefs, roles, 
relationships  & approaches to work

•	 People with the problem do the work of 
solving it

•	 Requires change in numerous places

•	 People often resist acknowledging 
adaptive challenges

•	 “Solutions” require smart experiments & 
new discoveries

What is benefit sharing?
Most of the engagement by stakeholders surrounding natural 
resources is rooted in the sharing of the benefits that are 
derived from the ecosystem services provided by the natural 
resource. Benefit sharing is defined as the process where 
people cooperate in optimising and equitably dividing the 
goods, products and services connected directly or indirectly 
to the water or arising from the use of the water. Essentially, 
‘benefit sharing’ equates to a form of societal commitment 
to channel some kind of return, be they monetary or non-
monetary, back to a range of designated participants.

So let’s get started …

What will you find in this guide? These are the various sections in this guide:

about this guidE
This guide is for citizens who want 
to spark higher levels of involvement 
and participation by fellow citizens and 
community members in response to a water 
challenge in your community or area.

This guide is designed to get you started on 
your journey towards increasing engagement 
and participation around your community’s 
challenge. It is not an in depth guide intended 
to provide you with the answers to your 
challenge, but it does provide you with the tools 
to map out your journey, choose the route that 
you would be able to take, get on the road and 
to then look out for certain signposts on the way. 

This guide is designed to equip you to 
play a significant role in increasing 

the extent to which fellow citizens 
are engaged and involved with the 
water problems in your community, 
or any challenge you believe 
should receive more attention, be 
it crime, litter, etc.

Who is a citizen?
The simple answer is anyone. You could 
be a resident in a community. You 
could be a young adult. You may be 
older. You could be an employee of a 
local business. Anyone can bring about 

positive engagement.

What can you do?
Many people believe that the government or 
some authority should be the ones creating 
engagement on the challenges we face. The 
reality is that this does not happen. So where 
does that leave us? We often need to encourage 
and mobilise ourselves and our fellow community 
members to get involved.

What is a water challenge?
Water is about more than the liquid that comes 
out of your tap. Issues with water in South Africa 
take on many forms. Typically they relate to the 
issue of water quality and supply - these are 
the more technical aspects of water. However, 

because water is the lifeblood of humanity, water 
challenges involve people, so there are also social 
aspects to water. They involve you, your family 
and your community members. So, in addition 
to quality and quantity, water issues can also be 
about the infrastructure that exists to provide you 
with water; the benefits that you get from water 
in your area; the way in which water is managed 
and the way water impacts on you (in floods or 
droughts, for example).

This guide will give you the tools to build 
a bridge between the technical and social 
issues of water in your area

SecTion 2  
is about the tools and approaches you can use as you embark on 
your journey. Which tools and approaches you use will depend 
on a number of factors, such as: the challenge you’re facing, the 
context, your background, experience, time available, etc.

SecTion 1  
is about describing key 
terms that you will come 
across as you begin 
mapping out your journey.

SecTion 3  
is a case study where all 
the tools and approaches 
described in this guide 
have been used.

SecTion 4 
consists of additional 
resources that you can 
refer to throughout  
your journey.
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The complexity of stakeholder engagement
People often make the assumption that a water challenge is a technical 
problem that requires a technical solution. For example, in areas where 
water quality is an issue, the most common suggestion is to treat the 
water with appropriate chemicals. While this may be valid, it is often 
not the entire solution needed. This is because water is an inherently 
social resource (see Benefit Sharing). This means that we often need to 
consider both technical and social solutions to water problems. 

The mix of technical and social problems often results in what are 
known as adaptive challenges. The differences between technical 
and adaptive challenges are:

Section 1
What is stakEhoLdEr 
EngagEmEnt?
What is a stakeholder?

A stakeholder is any person or group of persons 
that gain benefits from ecosystem services, 
either positive or negative, provided by the 
natural resource as well as those individuals or 
groups that have an effect or interest on the 
management of the natural resource. 

Simply put, a stakeholder is anyone who has a 
stake in the management and preservation of 
a local water resource. Stakeholders receive 
a benefit from the water resource. Examples 
are, but not limited to, tap water for drinking, 
washing, household uses and cooking, irrigation 
for farming, fishing from rivers and lakes, water 
sports and leisure. A stakeholder grouping is a 
group of interested and affected people who 
are an informal group, like a group of residents, 
or a formal group, like a water forum or club. 

What is engagement?

Engagement can be understood as two things:

1. Individual Engagement: The process 
by which an individual stakeholder 
chooses to get involved with a water 
resource challenge. The choice involves a 
psychological and emotional concern with 
the issue that then translates into physical 
activity and participation in activities that 
are aimed at improving the issue.

2. Organisational Engagement: The process 
by which an organisation e.g. South African 
National Parks (SANParks) interacts with 
you in a formal setting, be it via a meeting 
or interview. 

Stakeholders choose to engage with a water 
issue for various reasons, ranging from the 
extent to which they are personally affected by 
the issue (e.g. water quality and health issues) to 
broader concerns about how the water issue is 
affecting a community or society at large.
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Section 4
If you do get “stuck” during your journey, or if you would just 
like to know more, below is a list of additional resources that 
you can use:

•	 The Ultimate Guide to Anecdote Circles (url: http://www.
anecdote.com.au/files/Ultimate_Guide_to_ACs_v1.0.pdf)

•	 Visone software (url: http://visone.info/)

•	 A book called “The Practice of Adaptive Leadership” 
by (http://www.amazon.com/The-Practice-Adaptive-
Leadership-Organization/dp/1422105768)

•	 Millenium Ecosystem Assessment (url: http://www.unep.
org/maweb/en/index.aspx)

•	 An article called “Exploring the science of involved 
citizenship” published in the Water Research 
Commission’s Water Wheel magazine, July/August 2013 
edition, page 38 (url: http://www.wrc.org.za/Pages/
KH_WaterWheel.aspx?dt=4&ms=55;)

•	 A book called “Working with stories” by Cynthia Kurtz 
(url:  http://www.workingwithstories.org/)

•	 A paper called “What is social learning?” by Reed et 
al. (url:  http://www.ecologyandsociety.org/vol15/iss4/
resp1/)

•	 A paper called “A leader’s Framework for Decision-
making” by Dave Snowden - published in Harvard 
Business Review (url:  http://hbr.org/2007/11/a-leaders-
framework-for-decision-making/)

•	 Zahmoo by Anecdote - A simple 
online tool to make the most of your 
stories (url:  http://www.zahmoo.
com/)

•	 Water Research Commission 
(WRC) Resources and Tools (url:  
http://www.wrc.org.za/Pages/
ResourcesAndTools.aspx)

•	 A paper called “Narrative Analysis 
- Clark University” by Michael 
Bamberg (url:  www.clarku.
edu/~mbamberg/material_files/
narrative%20analysis.doc)
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Do:

•	 Listen attentively to  
each person sharing  
their story

•	 Allow people to  
share their story in a  
safe space

•	 Use the same elicitation 
questions for every 
anecdote circle and 
interview

•	 Allow every person an 
opportunity to share  
their story

•	 Thank every participant 
once they’ve shared  
their story

•	 Know yourself, your biases 
and preconceptions

Don’t:

•	 Interrupt a speaker

•	 Debate or argue about  
a participant’s viewpoint

•	 Leave questions out 
because you think they’ve 
been answered in a 
different session

Section 2
How to understand 

engagement

Before one can 
understand what 
needs to be done 

to address the 
challenges faced, 
one needs to first 
understand what 
the current levels 

of engagement 
are.  In order to do 

this, we believe the most 

effective way is to actually engage with various 
stakeholders within your community using a 
narrative approach.

What is narrative?
Narrative is the technical term for stories. Everyone 
has a story about the water issue they face. They’ve 
had experiences that they can tell you about and 
how those experiences have helped them engage 
or lead to a decision to disengage. Narrative is 
simply getting people to retell an experience that 
they, or someone they know, has had.

Why narrative?
Narrative provides you with a window through 
which you are able to view the experiences of 

all stakeholders related to the challenge you 
are trying to understand.  Through a narrative 
process, you are able to surface and understand 
those experiences which in turn will inform how 
you engage the various stakeholders within your 
community.

Narrative is a helpful research tool because it 
cuts through the surface of opinions and simple 
analyses people give, and uncovers a deeper 
description of how they see the world and choose 
to act in it.

Sampling - who do you speak to?
Choosing who to speak to can be a daunting task, 
but it doesn’t have to be.  One approach that could 
be followed is that of snowball sampling, which is 

where you could choose a few stakeholders to 
interview and then ask them to provide names 
of others that they feel should be interviewed 
as well.  The key is to try and diversify who you  
speak to as much as possible to try and get 
different perspectives and experiences.  For 
example, if you were trying to engage on a 
water issue, you could interview stakeholders 
who are community members, local, provincial or 
national government officials, business owners or 
employees, conservancy officials, etc.

stakEhoLdEr maPPing
What is it?
It is very important to know who the stakeholders are in an area that 
faces a water challenge. As a citizen your network may be large, 
but it is limited to the people you know who are affected and feel 
passionately about the issue. It is crucial to have an objective view of 

all the people, and groups of people, who are touched by the water 
issue. A stakeholder map will give you this view. 

An important reason to have a well-researched and inclusive 
stakeholder map is to ensure that marginalised groups are included 
in order to give them a voice and to ensure that they have influence 
equal to that of other more powerful and prominent stakeholders 
such as well-connected, powerful businessmen, especially when it 

comes to benefits derived from natural resources.

Typically a stakeholder map does not define the roles, rights 
and responsibilities of the stakeholders, however the various 
different opinions, agendas, interests and needs can be taken into 
consideration if required.

storY gathEring
in this section, we will talk about how you 
would go about gathering stories from 

identified stakeholders in your community.

Theme and question design
Before you can design what questions 
you will be asking stakeholders, you need 
to identify themes that you would like to 
explore. Ideally, 3 or less themes would help 
you to focus your interviews and anecdote 
circles and keep within your boundary, 
while still being open to other themes that 
may emerge. Some examples of themes 
are: leadership, communication between 
stakeholders, etc.

Keep your themes at the forefront of your 
mind when developing your questions. Aim 
to develop two or three story questions 
for each theme. Try to ensure that your 
questions are open-ended, so that people 
share a story or experience and not just a 
yes or no answer.

People frequently link past events with 
strong emotions, and using emotional words 
in your questions helps people conjure up 
those memories. Ensure that you use both 
ends of the emotional spectrum so as not 
to influence the direction people choose 
to answer. For example, instead of asking, 

“When have you felt disappointed?”, rather 
ask, “When have you felt disappointed or 
pleasantly surprised?”.

Try to phrase your questions so that people 
can remember events by picturing an image 
reminding them of a specific situation. To 
do this, you could begin your question with 
phrases like: “Imagine …” or “Think about 
a time …”. 

Simply asking people to tell stories rarely 
results in stories being told. In fact, people 
are often confused when you ask for stories, 
thinking that they might have to concoct an 
event or even be a professional storyteller. 
Instead of the word “story”, you could use 
terms like: “example”, “illustration” or 

“experience” to avoid any confusion.

Interviews and Anecdote Circles
A one-on-one interview takes place between 
an interviewer and one interviewee. You 
would then use your pre-developed 
narrative elicitation questions to elicit 
relevant narratives from the interviewee.

An anecdote circle is a gathering whose 
purpose is to generate and collect anecdotes 
from more than one person about some issue 
or topic. The anecdotes gathered will be 
used later in sense-making. What we look for 
in anecdote circles is not purposeful stories, 

which are indicative of what people believe 
is expected of them, but anecdotes, which 
are more unguarded and truthful. Anecdote 
circles are highly effective for sense-making 
and knowledge sharing. They are a platform 
in which we can answer many questions that 
direct questioning cannot. 

To conduct an anecdote circle, you would 
need a quiet space that can fit up to 12 
people (the ideal maximum). Arrange chairs 
to form a full circle, without any desk or table 
in the middle. You would then use the pre-
developed story questions to elicit relevant 
narratives from your participants. An 
anecdote circle can be anywhere between 
60 to 90 minutes, depending on the number 
of participants that you have and their 
availability.

For all the interviews and anecdote circles 
you conduct, it is preferable to voice 
record the stories that people share, to be 
transcribed or listened to for reference when 
you are doing your analysis (see Story analysis 
section). The purpose of voice recording the 
stories is to ensure that the essence of the 
stories are not “lost in translation”, in other 
words the story is interpreted by you exactly 
as it was shared by the storyteller.

The challenges of developing 
an accurate and living 
stakeholder map
There is always a risk of omitting 
important stakeholders, but for 
the sake of practicality you must 
draw a boundary that is informed 
through well-developed criteria. 
This can be either geographical 
or biographical. 

Defining such a boundary, 
although necessary is a limiting 
step that serves to reduce the 
complexity that you have to  
deal with. 

This is problematic but necessary 
in that it becomes a mechanism 
that determines who is included 
and who is excluded; however 
for pragmatic purposes such a 
boundary is required.

It is imperative to start off with 
a list of stakeholders that is as 
comprehensive as possible. It 
must be understood that such 
a stakeholder map is a point in 
time perspective of the people 
or groups that would be affected 
or that are involved with a water 
issue currently and that it should 
be a document that is continually 
updated as the dynamics of the 
issue shift over time.

Potential stakeholder groups (also refer 
to A template of possible stakeholder 
categories diagram)

•	 Associations
 o Associations include all the non- 
  governmental organisations  
  (NGO’s), forums and clubs that are  
  facilitated by civil society as well  
  as those associations that are  
  facilitated through governmental  
  departments as part of their  
  mandate. 

•	 Business

•	 Charity organisations

•	 Conservancies

•	 Government departments

•	 Individuals - not part of any  
specific organisation

•	 Learning institutes

•	 Multiple stakeholder  
projects

•	 Spiritual groups

•	 Sports clubs

How to develop a stakeholder map
1. First, choose if you’d like to develop a selective or in-depth 

map. Stakeholder mapping can be quite a lengthy process 
because there are always more stakeholders in your area 
of interest than you initially think. A selective map could be 
developed from consulting ‘grey material’ such as newspapers. 
A more in-depth map can be developed from conducting 
interviews (See Story Gathering section) and a social network 
analysis of who is connected to whom, and what their 
relationship consists of.

2. Identify the stakeholders in the relevant areas and determine 
which of those stakeholders are relevant and should be 
included in engagement or participation initiatives. Possible 
stakeholders are usually identified using methods like focus 
groups, brainstorming sessions, snowball sampling and 
interviews.

3. Define a boundary or the issue (See The challenges of 
developing an accurate and living stakeholder map section).

4. Possible information sources: a. Museums, b. Newspapers, c. Interviews/conversations, d. Observation (spending time walking and talking to the people 
around the resource), Information is added through the interview process with the mentioning of any new stakeholders. Computer software, for example 
Visone, can be used to display your stakeholder map.

A template of possible stakeholder categories

How to interpret and use the stakeholder map
A stakeholder map enables proper stakeholder analysis, which can assist with 
the identification of relationships that still need to be established, it can identify 
the key blockers or high potential opportunities and it can relate to power 
and interest. It identifies the various stakeholders that might be impacted or 
influenced by any action or management decisions. It can be used as a tool to 
identify any stakeholders that might need special or extra attention to enable 
their participation, for example transport to a meeting. In facilitated participation 
processes, the facilitator should however be aware that this information should 
not be used as a tool to empower or marginalise any groupings. It should 
be used as a tool to ensure fair and equitable engagement. It can be used 
to identify stakeholders that can assist with the achievement of goals through 
engagement. The stakeholder map can also be used for the identification of 
possible conflicting or complementary interests or needs.
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Do’s and don’ts

As the facilitator of the interview or anecdote circles, there 
are some lessons that we’ve learnt on what works and what 
doesn’t work, and they’re important to keep in mind:

storY anaLYsis
in this section, we will guide you on how to

make sense of all the stories you’ve gathered. 

What are people saying?
Your analysis actually begins as you are doing your interviews and 
anecdote circles, by listening to the stories that people are sharing 
with you. You might start forming a hypothesis, or theory about what 
people are saying. At this point, it’s important to note that the theory 
that you may be forming should not influence how you conduct the 
interviews and anecdote circles, unless you find that people are not 
sharing any new stories about the themes you initially began with, 
but instead are sharing stories around other emergent themes. In that 
case, you could ask additional questions to understand and gather 
stories about the emergent themes.

What exactly is a Theme?

A theme could be described as common patterns of thought across 
different narratives. In order to identify the themes in the stories 
you’ve gathered, you would need to read (or listen to) all the stories. 

What you may find is that people are sharing different stories, but the 
essence of the story is about the same topic. 

A narrative analysis is an emergent process. What that means is that 
you could very likely find themes and patterns that you did not expect 
to find.

Reflection
At this stage of your analysis, you may have collected a lot of stories 
and discovered a lot based on those stories. It is useful at this stage to 
reflect on the following:

•	 Have I found what I was looking for?

•	 Have I discovered new or unexpected things along the way?

•	 Who can I share these findings with?

•	 Have any new stakeholders been identified through the stories 
that I should interview?

Due to the fairly subjective nature of your analysis thus far, a next 
step in the analysis process would be to share your findings with a 
select group of stakeholders. This could be with other community 
members, friends, family, colleagues, peers, etc. They may discover 
other insights, or have different perceptions about the findings.

If necessary, you could conduct more interviews and anecdote 
circles, or follow up interviews with stakeholders if you need a deeper 
understand of any of the findings.

Making sense of it all

Now that you have collected all your stories and developed initial 
findings, you need to make sense of it all. This would need to be a 
collaborative process of creating shared awareness and understanding 
out of different individuals’ perspectives. It is important to involve 
various stakeholders in this process, so that diverse perspectives can 
be explored.

What exactly is a Theme?
A theme could be described as common patterns of thought across 
different narratives. In order to identify the themes in the stories 
you’ve gathered, you would need to read (or listen to) all the stories. 
What you may find is that people are sharing different stories, but the 
essence of the story is about the same topic. 

A narrative analysis is an emergent process. What that means is that 
you could very likely find themes and patterns that you did not expect 
to find.

How to facilitate a knowledge sharing session
It is important to realise that this kind of workshop is not a usual meeting, where 
there is an agenda and decisions to be made. The purpose is to share. As such 
you need to be willing to create space for people to share their opinions and 
perspectives in response to the information you will share. It’s not about who is 
right or wrong, but about listening to each other.

sharing thE knoWLEdgE and LEarnings
It will be important for you to share what you’re learning on your journey with the people who are participating in your 
efforts as well as those who are affected the water issue. Hosting knowledge sharing sessions are an easy way to bring 
various stakeholders together to engage with the stakeholder maps, timelines and stories that you’ve been gathering. 
Together you may also be able to deepen your understanding of the issues and come up with ideas on how to go 
about increasing engagement. 

What about the venue?
The type of venue you choose is important. It is ideal to have a venue 
such as a hall or big meeting room. You’ll need wall space to put up 
the timelines and tables that people can sit around to look at the 
stakeholder maps and discuss with each other.

How do you capture the discussions?
There are various ways of capturing the discussions and contributions 
people make:

•	 Give each participant a pen and notepaper and ask them to give 
in their notes at the end of the session

•	 Have someone with a camera take photos throughout the session

•	 Put a video recorder on a tripod in the corner of the room and 
let it record the whole session

•	 Use digital voice recorders and ask people to record their 
contributions

What about language?
The language you conduct the sessions in can be a tricky issue. 
We have found that stakeholders come from different cultural, 
educational and language backgrounds. Try and establish before the 
session, based on who says they will be attending, what language 
would be best to use. This is not necessarily your own language, but 
one that would be the most common. You may want to pull in an 
interpreter to help, but you may find that people in the session can 
help with the translation.

Transport
How people will get to and from the sessions is also an important 
factor. You do not want transport to be a barrier to participation. 
Some people may have their own transport or be able to organise 
their own. We have found that it is very useful to get fellow community 
members who have cars to assist those who don’t. The ‘car time’ 
provides a great opportunity for getting to know each other and to 
build relationships. It is very seldom that people from different walks 
of life get to interact like this.

30 min
Welcome, 
Introduction and 
Scene setting

• Welcome and introduction

30 min
Stakeholder  
Map Review  
and Update

• Show group what we have so far
1. Large printouts on walls
2. Post-its to add others
3. Gather more narratives/ information

90 min Timeline Review 
and Update

• Show group what we have so far
1. Large timeline printouts on walls
2. Different colour post-its to indicate Level 1 

(global) events, SV events, Wilderness events and 
new events

• Group input and feedback
1. Correct any wrong timeline events
2. Add new events
3. Give participants sticky dots to mark events 

they feel are most important from engagement 
perspective

4. Gauge the magnitude of the impact (positive or 
negative – increased or decreased the most) the 
events had on engagement at the two sites. Why/
an example is also an opportunity to capture the 
story.

• Capture all new events on audio recorder. Choose 
some to be video recorded.

30 min Tea Use this time for informal narrative capture

30 min Review of Current 
Research Themes

• We put up a slide per theme we’ve identified to 
feed back what we’ve found

• Large group conversation to review and give input

90 min Wrap-up  
and debrief

• Debrief to manage expectations
• Get people to share their experiences of the day
• What did they learn/what surprised them?

Example of workshop outline

Some specific questions you can ask  
Stakeholder maps:

•	 Who is not on the map that should be?

•	 How do the various groups communicate/
relate to one another?

•	 What do each of these stakeholders care 
about/value?

•	 Which of these stakeholders have the biggest 
impact on engagement levels?

Timelines:

•	 Are we missing any key events that had a 
significant impact on engagement in the 
area? If so, add them in on bright pink 
post-it’s

•	 Are any events in the wrong sequence?  
– Please move them around

•	 Use your sticky dots to mark events that 
you feel had a significant positive or 
negative impact on engagement levels

Questions for ending the day:

•	 What was your experience of 
today?

•	 Did you learn something you 
didn’t already know?

•	 What has surprised you today?

How to construct a timeline
1. Approach your library/museum for access 

to historical data (e.g. newspapers).

2. You can use either a computer (Microsoft 
Excel or Word) or do it manually on a 
large piece of blank paper.

3. Create columns for the year in which an 
event took place and the specific day or 
month in which it happened (people may 
or may not remember this). Then create 
two more columns for different types of 
information:

 a. Level 1 events - common and  
  global events that impacted more  
  areas than your study site and had  
  a wider effect

 b. Level 2 events - specific and  
  localised things that happened  
  only in your area

 Fill-in columns with relevant  
 information. Look for any recurring  
 names/trends

Timelines
The history of a water issue is an important consideration when trying to increase stakeholder engagement. In addition to the events that took place in 
the past, you will need to understand how people have engaged or disengaged over time. It is also important to understand how people have viewed 
the history of a water issue and how that affects their decision to get involved.

The value a timeline can add
A timeline will help you in understanding 
the reactions of other stakeholders due 
to the road walked to get here.

It highlights the role players that 
have been involved up to now (this 
information can be used to add to the 
stakeholder map). It could point out 
an option that has not been explored 
yet or stakeholders that have not been 
approached yet.

A timeline is a chronological representation of 
different types of events in a given time frame. if 
you wanted to follow a selective approach, you 
could limit the timeframe you would focus 
on, for example 10 years. if you wanted a 
comprehensive timeline, you would then 
include events that have happened at any 
time in the past.

Remember that… The most common leadership mistake is treating adaptive challenges as if they 
are technical problems. Adaptive Challenges are those you have to grow into solving and require 
mobilising people’s hearts and minds to operate differently.
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