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About us

Our mining clients react violently to this 

statement. The way works get done in their mines 

is by extracting ore out of the ground. 

“Conversation is not that important in our 

workflow!” they tell us.

Really?

We ask them how dependent the volume of ore 

extraction is on the relationship between 

supervisors, miners and crew members?

Answer: very important. 

Right, the quality of relationship is influenced by 

the quality of conversation underground. Not 

warm-and-fuzzy conversation, but the way we 

converse about work.

This is true in an industrial setting, but is even 

more true in corporate work settings. 
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Our story
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Our f rameworks
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What we do
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Needs-based project design & consulting
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• Z14.71'.49$&4<$\)&=8&(14$,F23&07$2#&/8'#2#47-
• T"&49#$Z&4&9#2#47
• @./<12$T14(48.75$,A416=#<9#$7'&4/:#'-
• %&''&()#$U4&=5(0/$,'#/#&'0"-
• C'9&4./&(14&=$T8=78'#$T"&49#
• !#&2$\G#0()#4#//
• N7'&7#9.0$U<&3()#$Z&4&9#2#47
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Training Solutions
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Particular Expertise
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_ %&''&()#$F4<80(14$a'19'&22#/

_ %&''&()#$\B.7$F47#').#6/

_ %&''&()#I+&/#<$\23=15##$*.:#$T50=#$Z&4&9#2#47

_ \44#&9'&2$a#'/14&=.75$@1'A/"13/

_ c416=#<9#$Z&4&9#2#47$N7'&7#95

_ c416=#<9#$Z&4&9#2#47

Areas of  specia l ty
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Some of  what  we’ve done

Nature of Project Client Details

Safety Story Total SA (in partnership with 
TribalFish)

Developing & delivering a Safety Story for 
World Safety Day 2011

Safety Story Anglo American Thermal Coal 
(Greenside Colliery)

Developing & delivering a Safety Story as a 
component of a Narrative Safety Analytics 
process

Narrative Safety Analytics Anglo American Thermal Coal 
(Greenside Colliery)

Utilising narrative as a safety culture 
diagnostic and intervention tool

Narrative Team Dynamics Nedbank Business Banking Facilitating a narrative-based team process 
for the HR division

Narrative Research, 
Monitoring & Evaluation

Sasol Inzalo Foundation Providing research support in the monitoring 
& evaluation of education projects

Narrative Research Water Research Commission Conducting narrative research into the 
nature of volunteerism at the Hartebeespoort 
Dam

Narrative Research Water Research Commission Conducting narrative research into the 
nature of volunteerism cycles within local 
catchments

Narrative Change Management SA Taxi Finance Developing a Culture Story as a component 
of a values change initiative

Adaptive Strategy, 
Sensemaking

South African National Parks Utilising narrative and complexity-based 
principles to develop a contextual 
performance management strategy for 
SANParks scientists

Narrative Change Management Department of Home Affairs (in 
partnership with 
PricewaterhouseCoopers)

Developing & delivering a Change Story for 
the national Turn-Around Strategy

Story of Us (Corporate History) Anglo Zimele Compiling the corporate history of Anglo 
American’s enterprise development division

Narrative Research Anglo American: Safety & Sustainable 
Development

Capturing best-practice safety stories from 
multi-national mining operations

Team Dynamics Heartbeat (NGO) Using the Enneagram as a team development 
framework

Culture Audit Vodacom Conducted a culture audit, using narrative 
techniques, to understand the knowledge 
sharing culture

Strategy Anglo American: Alumni Association Developed a strategy for the Alumni based 
on narrative research

Narrative Research Deloitte Conducted narrative research into the state 
of mine safety in South Africa

Strategy Anglo American: Technical Division Used complexity principles in developing a 
water strategy
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